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Decision making 
Introduction 

Every professional faces moments when they need to make critical decisions that can shape their 
careers. Decision-making is a key skill, whether you're choosing between job offers, deciding on 
project priorities, or resolving workplace conflicts. 

Imagine you are leading a team tasked with an important project. Unexpected challenges arise, 
and you must decide how to allocate resources and address the issues effectively. How do you 
make decisions that balance logic, creativity, and impact? 

This WebQuest will guide you through the principles of decision-making, helping you develop 
strategies to evaluate options, mitigate risks, and make confident choices. Let’s dive into the art 
of making the right call! 

 

Tasks 

By completing this WebQuest, you will: 

1. Understand the principles of effective decision-making and its importance in professional 
contexts. 

2. Assess your current decision-making approach and identify areas for improvement. 
3. Research decision-making models and strategies used in various industries. 
4. Develop a personal decision-making framework tailored to your career needs. 
5. Reflect on decision-making experiences and improve your critical thinking skills. 

 
Process 

Step 1: What is Decision-Making and Why Does It Matter? 

● Research the definition and significance of decision-making in career development. 
● Explore types of decisions (e.g., strategic, operational, and personal) and common 

decision-making challenges. 
● Learn why understanding risks, benefits, and impacts is essential for effective decision-

making. 

Resources: 

● The Importance of Decision-Making Skills 
● Different Types of Decisions in the Workplace 
● Why Decision-Making Matters in Leadership 

 
Step 2: Assess Your Current Decision-Making Skills 

● Conduct a self-assessment to evaluate how you approach decisions. 
● Questions to consider: 

o How do you evaluate options when faced with choices? 
o Do you rely on logic, intuition, or both? 

https://careerservices.fas.harvard.edu/blog/2024/02/29/what-are-decision-making-skills/
https://ecampusontario.pressbooks.pub/informationsystemscdn/chapter/12-4-decision-types/
https://hbr.org/2021/05/the-leadership-benefits-of-making-decisions-together


 

 

o How do you manage the pressure of making tough decisions? 
● Identify strengths and areas for growth in your decision-making process. 

Resources: 

● Decision-Making Self-Assessment Checklist 
● Common Decision-Making Biases and How to Avoid Them 

 
Step 3: Research Decision-Making Models and Strategies 

● Explore different decision-making frameworks, such as the SWOT analysis, the 5 Whys, 
and decision trees. 

● Research how successful leaders and professionals make decisions in various industries. 
● Analyze case studies of impactful decisions and learn what contributed to their success. 

Resources: 

● Top Decision-Making Models for Professionals 
● SWOT Analysis for Career and Business Decisions 
● Examples of Decision-Making in Action 

 
Step 4: Create Your Decision-Making Framework 

● Develop a personal framework to improve your decision-making process. 
● Include steps like defining the problem, evaluating alternatives, considering risks, and 

making a choice. 
● Create a visual or written representation of your framework to guide future decisions. 

Resources: 

● How to Create a Personal Decision-Making Process 
● Using Decision Trees for Better Choices 
● Guide to Risk Assessment in Decision-Making 

 
Step 5: Practice and Reflect 

● Apply your decision-making framework to a real-life or simulated scenario. 
● Reflect on the experience: 

o What worked well in your decision-making process? 
o Were there unexpected challenges, and how did you address them? 
o What would you change or improve in your approach? 

● Share your reflections with peers or mentors for constructive feedback. 

Resources: 

● Tips for Decision-Making Under Pressure 
● How to Evaluate the Results of Your Decisions 

https://hr-survey.com/self_comments_decision_making.htm
https://www.indeed.com/career-advice/career-development/decision-making-biases
https://hr.mit.edu/learning-topics/teams/articles/models
https://www.abdn.ac.uk/uploads/careers/resources/documents/5840.pdf
https://www.theguardian.com/careers/2020/aug/07/decision-making-skills-at-work
https://www.umassd.edu/media/umassdartmouth/fycm/decision_making_process.pdf
https://hbr.org/2014/11/a-refresher-on-decision-trees
https://www.linkedin.com/advice/1/what-methods-can-you-use-assess-risks-decision-ynxif
https://www.forbes.com/councils/forbesbusinessdevelopmentcouncil/2021/06/16/12-ways-to-make-crucial-decisions-under-pressure/
https://www.linkedin.com/advice/3/what-skills-do-you-need-evaluate-impact-your-decisions


 

 

 
Evaluation 

Evaluate your progress and reflect on your learning: 

● How confident do you feel about making decisions after completing this WebQuest? 
● Were you able to apply decision-making models effectively? 
● How has your approach to evaluating options and mitigating risks improved? 

Self-assessment questions: 

● What was the most valuable part of this WebQuest? 
● What challenges do you still face when making decisions? 
● How will you apply your new decision-making skills to your career? 

 
Conclusion 

Decision-making is at the core of personal and professional success. By completing this 
WebQuest, you’ve gained insights into effective decision-making strategies, developed your own 
framework, and practiced applying these skills in real-life situations. 

 



 

 

 

 


